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Introduction

Launching a business is more than
paperwork and alogo — it’s about building
a foundation that can carry your vision
forward. Too often, entrepreneurs rush in
with hustle energy and big ideas, but
overlook the structure that attracts funding
and supports long-term success.

This mini blueprint gives you a sneak peek
into the essentials — mindset, structure,
planning, finances, branding, and your
first 90 days. Think of it as your actionable
starter kit. By the end, you’ll see why
structure isn’t about slowing down — it’s
about setting yourself up for growth.

LOVE and LIGHT
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You are right where

you heed to be”
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BUSINESS MINDSET S IFT
FROM HUSTLER TO CEO

Every successful business starts with the right mindset. Hustling
is about survival — CEO thinking is about strategy. Shifting your
mindset is the first step toward becoming funding-ready.

# Key Shifts to Embrace:

e From working in your business — to working on your business.

e Stop trying to do it all. Build systems, even small ones, that
free you from constant grind.

e From reactive — to proactive.

e Instead of waiting for problems, anticipate them. Be
proactive, not reactive. Plan your week. Schedule your
finances. Stay on top of your finances and know your next
move.

e From “I'll figure it out” — to “I'll document and repeat it.”

e When you create repeatable processes and build systems,
you create scalability. Investors love to see structure.
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BUSINESS MINDSET SHIFT:
FROM HUSTLER TO CEO

® Quick Action Step: Write down one area where you've

been hustling (example: mixing business with personal,
social media posts, invoices, banking through a personal
account instead of a business account). Ask: “How can |
create a process for this so I'm not reinventing the wheel
every time?”

& This mindset shift isn’t just motivational fluff — it's the
difference between being seen as a side hustle or as a real
business that deserves funding.
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Structuring Your Business
the Right Way

One of the fastest ways to show lenders, investors, and even
customers that you're serious is by structuring your business
properly. A clear business structure builds credibility and
separates your personal finances from your company.

fii Options at a Glance:
* Sole Proprietorship — Easy to start, but no liability
protection.
e LLC (Limited Liability Company) — Affordable, protects
personal assets, and gives you flexibility.
e S-Corp — Great for tax savings once you're profitable, but
requires more paperwork.

== Essentials to Check Off Early:
e Get your EIN (free from the IRS).
* Open a business bank account in your company’s name.
e Set up a business address and business phone number.

® Quick Action Step: If you haven't already, apply for your
free EIN today at irs.gov


https://www.irs.gov/
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* Their age range: what age
group do the majority of

Cha pter 2 your customers fall into?

o * Their gender: are there

contlnued more men/women/non-
binary in the group you're
targeting?

* Their education level: is it
high school, college/
University or Post-
graduate?

e What type of employment
do they have? Are they
self-employed, do they
work for a corporation, or

You must know who you
want to target with your
brand before you put a
single pixel on a screen
or draw the first faint hint
of a line on paper.

do they own several
businesses?

* Their lifestyle: how do they
spend their work, fitness
and leisure time?

* Their challenges: what do

; they struggle with? What
are their pain points? And

how can you help them?

Here's all you need to
know about your ideal
client:
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THE POWER OF A SOLID
BUSINESS PLAN

A business plan isn’t just for banks — it’s your roadmap. It
clarifies where you're going, how you’ll get there, and what
resources you'll need along the way. Without a plan, you're
driving blind.

@ Why It Matters:
* Gives you clarity on goals, objectives and direction
* Shows lenders and investors that you're serious
* Helps you track progress and adjust as needed

B What to Include (Simplified):

1.Vision & Mission — Why your business exists

2.Target Audience — Who you serve

3.0fferings - Your product/service

4.Marketing Strategy — How you’'ll reach customers

5.Financials = Startup costs, budget, and sales forecast

6.SWOT Analysis - Identify your business’s Strengths,
Weaknesses, Opportunities, and Threats. A quick SWOT
helps you find blind spots, play to your strengths, and
prepare for challenges before they hit.
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THE POWER OF A SOLID
BUSINESS PLAN

® Quick Action Step: Write a one-page mini plan that
answers: What am | selling? Who is it for? How will | reach
them? You don’'t need 50 pages — you need focus.

& A solid business plan turns your vision into a strategy — and
strategy is what gets funded.

BUSINESS
PLAN
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Crafting Your Financial

Foundation

Money is the language of business. If you want funding, you must
show that you understand where money comes in and where it goes

out. A strong financial foundation builds confidence with lenders,
investors, and even yourself.
# Key Elements of Your Financial Foundation:
e Startup Costs vs. Operating Costs
o Startup = one-time expenses (licenses, website, equipment,
software)
o Operating = ongoing expenses (rent, software, payroll)
e Cash Flow Awareness
o Know what’s coming in and going out each month

* Profit Margins
o Understand how much you keep after expenses
Ml Must-Have Basics:
e A simple budget (monthly income vs. expenses)
A basic Profit & Loss Statement (P&L) and a simple Use of Funds
summary
* Keep business receipts separately in a safe place
* A business bank account to track everything cleanly

r educational purposes only and does not constitute legal, tax, or financial advice.
t qualified professionals for advice specific to your business.
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Crafting Your Financial
Foundation

® Quick Action Step: List your top 3 monthly recurring
expenses (for example: website hosting, system software,
CRM/email software, website security and maintenance, and
Al tools). Then list one way you can reduce or optimize each.

& Remember: Numbers tell your business story. The clearer
your story, the easier it is to attract funding.
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Building an Operating
Structure that Works

Even if you're a one-person team, structure matters. Clear

systems save time, reduce stress, and make your business
scalable. Investors and partners look for businesses that can
run smoothly — with or without the owner.

¥t Key Pieces of an Operating Structure:

e SOPs (Standard Operating Procedures)

e Simple step-by-step guides for repeated tasks (like
invoicing, onboarding, or posting on social media).

e Delegation & Automation

* Use tools to handle repetitive work: scheduling apps,
accounting software, email automation.

e Consistency

e Systems make sure customers get the same experience

every time. C%% w
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BENEFITS JESS



Building an Operating
Structure that Works

%< Tools to Help You Run Smarter:
* Project management: Trello, Asana, or Notion
e Accounting: QuickBooks, Wave, or FreshBooks
e Scheduling: Calendly or Acuity Scheduling

® Quick Action Step: Write down one task you repeat weekly.
Create a mini SOP (3-5 steps) so it's consistent every time.

& The more organized your operations, the more professional
(and fundable) your business looks.




Legal & Compliance
Essentials

Protecting your business legally is just as important as growing it.
A few smart steps early on can save you from costly mistakes
later. Compliance also shows banks and investors that your
business is trustworthy and credible.

L[l Essentials to Put in Place:
e Business Licenses & Permits — Check your city/state

requirements
e Contracts & Agreements — Use written agreements for clients,

vendors, and partners
* Trademarks & Copyrights — Protect your brand name, logo,
and original content

@ Why It Matters:
* Keeps you in good standing with the law
e Builds trust with clients, partners, and lenders

* Prevents disputes and protects your intellectual property

® Quick Action Step: Review one area of your business today —
do you have a license, permit, or basic contract missing?
Take one step this week to secure it.

& A legally protected business is a fundable business.




Branding and Marketing
Your Business

Your brand is more than a logo — it's the story people tell about
your business when you're not in the room. Strong branding
builds trust, while marketing puts your brand in front of the right
people.

@ Branding Basics:
* Voice & Message — What do you stand for? Keep it consistent.
* Visuals — Choose 3-5 brand colors and 2-3 fonts. Stick with
them everywhere.
e Customer Experience — Your brand is how people feel after
interacting with you.

O Marketing Made Simple:
e Start with 1-2 social media platforms where your audience is
active
* Use consistent posting instead of trying to be everywhere
* Mix content: educational tips, behind-the-scenes, customer
stories

® Quick Action Step: Write down 3 adjectives you want people
to feel when they think of your brand (e.g., professional, creative,
trustworthy). Use those as your branding compass.

& Consistency in branding + smart marketing = visibility, trust,
and growth.
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What tools will you
rely on to communicate
your brand?

Branding tools can
include software

applications, platforms,

and marketing tactics,
among other things.
When you start looking
into your possibilities,
you'll notice that there
are branding tools for
email marketing, social
media interaction, and
visual storytelling, to
name a few.

Simply put, branding tools
help businesses:

e Create a brand and

establish a strong online
presence.

Define brand guidelines.
Increase brand
awareness and visibility.
Strengthen their brand
reputation among
customers, industry
members, and their
target audience.



&
00,

AN

Funding-Readiness
Checklist

Getting funding isn’t just about having a great idea — it's about
proving you're prepared. Lenders and investors want to see that
your business is structured, organized, and financially sound.

B What to Have Ready:

* Business Structure — LLC or corporation paperwork

* EIN & Business Bank Account — No mixing personal and
business accounts

¢ Financial Documents — Profit & Loss, Balance Sheet, Cash
Flow, Financial Statement, Use of Funds

* Business Credit — Start building by applying for a D-U-N-S
number, EIN, NAV, Fair Figure

e Business Plan — Even a lean version that shows vision,
strategy, executive summary, and figures is benefi\c_:iql ~

: - =
Bonus Tips: | =G
* Keep personal and business credit strong #® FINANCIAL -,
* Track recurring expenses (shows discipline) LB aiE'R\"Cl?S )
e Stay compliant with taxes, current laws and filings ~ + ¢ |

® Quick Action Step: Pick one item from the list above that you
don't have yet, and commit to completing it this week. Then
continue process.

& Funding flows to businesses that are prepared. Make
readiness your advantage.



Launch Plan: Your First 90

Days

Your first 90 days set the tone for your business. Instead of trying
to do everything at once, focus on building momentum step by
step.

@ Phase 1: Prep (Weeks 1-2)
* Finalize your business structure and bank account
* Create your first simple business plan
e Qutline a basic marketing calendar

# Phase 2: Launch (Weeks 3-4)
* Announce your business on social media or LinkedIn
* Start collecting emails (offer a freebie, checklist, or guide)
 Begin networking — online (think Globally) and locally

Phase 3: Growth Habits (Months 2-3)
e Track your income and expenses weekly
* Post consistently on chosen platforms
e Collect testimonials and feedback
e Begin documenting your repeatable systems and processes
(create mini-SOPs) (Write. Store in a Company binders)

® Quick Action Step: Write down ONE goal for each phase.
Example: “Prep: Open business bank account. Launch: Post my
first business intro video. Growth: Book 3 discovery calls.”

& The first 90 days aren’t about perfection — they're about
creating momentum that you can build on.



Bonus Tools / Resources

Use these tools and resources to help you move from idea to structure with
more clarity and confidence.
Business Setup

e IRS EIN Application — Apply for your free EIN at irs.gov
e Secretary of State Website — Register your business entity in your state
e Business Bank Account — Open a dedicated account in your business name
e D-U-N-S / business credit profile resources — Build business credibility where
applicable
Planning & Strategy

e Athree-page or longer business plan
e SWOT analysis worksheet

e Startup budget template

e First 90-day action plan

e Funding-readiness checklist

Operations & Systems

e Notion, Trello, or Asana for project management
e QuickBooks, Wave, or FreshBooks for accounting (software)
e Calendly or Acuity for scheduling (appointment software)
e Canva for branding, visual design and more
e Al tools for systems and process support, such as Claude, ChatGPT, and
Notion Al
Support Resources
e SBA.gov
e SCORE.org
e Local Small Business Development Centers (SBDC)
e Community business networking groups
e Industry associations relevant to your field

Quick Next Step

Choose one tool, one system, or one action from this guide and implement it
this week. Momentum builds when structure becomes action.



About the Author

Rosanne Moss is the Founder of Ladybugz Academy, a division of Ladybugz
Bookstore LLC.

She helps founders, entrepreneurs, and growing businesses build stronger
structure, systems, and operational foundations so they can move from
ideas into organized execution.

With a background in operations, strategic planning, systems thinking, and
business development, Rosanne’s work focuses on helping businesses become
more structured, more credible, and more prepared for sustainable growth.

Her approach blends practical business guidance with clarity, organization, and
actionable next steps.

Through Ladybugz Academy, she supports clients with:

strategy and structure

systems and workflow support

operational infrastructure

startup and %rowth guidance

visibility and business positioning

social media strategy and Al automation integration

Rosanne Moss
Founder, Ladybugz Academy



Ready to Build With More
Clarity?

You now have a stronger understanding of what it takes to move
from an idea to a structured, funding-ready business.

Your next step is to identify where your launch is strong, where gaps
exist, and what needs attention first.

Take the Launch Readiness Scorecard

Use the scorecard to review your business structure, systems,
visibility, and launch readiness before booking a strategy session.

Ways | Can Support You

Strategy sessions

Business structure reviews

Startup and funding-readiness guidance
Systems and workflow support

Next Step:

Take the Launch Readiness Scorecard
Not sure where your launch stands yet? Start with the Laungh
Readiness Scorecard to identify your strengths, gaps, and next begt
step before booking a strategy session.

*Disclaimer: This guide is for educational purposes only and does not constitute legal, tax,
or financial advice. Please consult qualified professionals for advice specific to your
business.



Connect With Ladybugz
Academy

Website
https:/ladybugzacademy.com

Email:

contact@ladybugzacademy.coy

Build smart. Launch with structu
Grow with confidence.

*Disclaimer: This guide is for educational purposes only and does not constitute legal, tax,
or financial advice. Please consult qualified professionals for advice specific to your
business.


https://ladybugzacademy.com/
mailto:contact@ladybugzacademy.com
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